U.S. Department of Education

Information Technology Initiative

Core Business Case FY 2004 – 2005

Instructions: Complete and, upon approval of your Project Sponsor, return this document to the Office of the Chief Information Officer (OCIO) by April 25, 2003, as directed by your OCIO Liaison.  Detailed guidance may be found in the Business Case Instructions.  (Note: the color in this document is provided only to enhance readability and does not serve any additional purpose.)

	Initiative Name
	
	Principal Office
	

	Author
	
	Date
	

	1.0 
	Contact Information (Who?)

	
	Role
	Name
	PO
	Phone Number

	1.1
	Project Manager
	
	
	

	1.2
	Program Manager
	
	
	

	1.3
	Project Sponsor
	
	
	

	1.4
	Contracting Officer
	
	
	

	1.5
	Contracting Officer Representative
	
	
	

	1.6
	Project Manager Qualifications

	1. Does the project manager possess a Project Management Institute or equivalent professional certification in project management?

	___ No

       Yes; which certification:_________________________________

	2. Does the project manager have experience in managing a project of equivalent scope and complexity to this initiative?

	___ No

       Yes; explain:_________________________________

	3. If you answered “no” to both questions above, does the project manager have a mixture of education and experience equivalent to either number 1 or 2?

	___ No

       Yes; explain:_________________________________

	2.0
	General Background (What?)

	2.1
	Initiative Type
	Select the initiative type:

__ Business Process Support System, Financial Management

__ Business Process Support System, Non-Financial Management

__ Program Delivery System, Financial Management

__ Program Delivery System, Non-Financial Management

__ IT Infrastructure

__ IT Services

__ General Office Automation

	2.2
	Initiative Phase
	Select the current lifecycle phase of the initiative:

__ Under Development

__ Maintenance

__ Maintenance with Enhancements


	2.3 
	Description

	Describe the initiative in a non-technical manner.  Include, and clearly indicate, in your description (1) the main purpose and (2) high-level results the initiative will achieve.

	

	2.4 
	Business Problem or Opportunity

	Explain the business problem or opportunity this initiative is intended to address.  

	

	2.5
	Capabilities

	What core capabilities and/or services does the initiative provide?

	

	3.0 
	Business Process and Strategic Alignment (Why?)

	3.1 
	Users and Stakeholders 

	1. Who will use the system?

	

	2. a. What is the current number of users of the system? 

	

	      b. What is your target number of users?

	

	3. Who are the other stakeholders of the initiative?

	

	3.2 
	Mandatory Requirement

	Is the business process this initiative supports required by legislation or other guidance? 

	___ No
___ Yes; Provide the source of the requirement: _________________ 

Describe the extent of the requirement, e.g., mandates, suggests: _______________________

	3.3 
	Lines of Business

	Complete the Lines of Business in Appendix A.

	3.4 
	Consequence of not Funding the Initiative

	Describe the adverse impacts on business operations or future costs if the initiative is not funded.  Include in your description the impact to the supported business activities noted in question 3.3 Lines of Business.

	

	3.5
	Alignment with OMB e-Government Initiatives

	Does this align with an e-Government Initiative?  

	__ No 

__ Yes, it aligns with: (Select all that apply)

	___Consolidated Health Information

___Disaster Assistance and Crisis Response

___E-Authentication

___E-Grants

___E-Payroll/HR

___E-Training

___E-Travel

___E-Vital

___Electronic Records Management

___Eligibility Assistance Online

___Expanding Electronic Tax Products for Businesses

___EZ Tax Filing

___Federal Asset Sales
	___Federal Enterprise Architecture

___Geospatial Information One Stop

___Integrated Acquisition Environment

___Integrated Human Resources/e-Clearance

___International Trade Process Streamlining

___One Stop Business Compliance Information

___Online Access for Loans

___Online Rulemaking Management

___Recreation One Stop

___Recruitment One Stop

___USA Services

___Wireless Public Safety Interoperable Communications

	3.6 
	Alignment with ED’s Strategic Plan

	A. Check all that apply:  

Note: Ensure to select at least one Objective from Goal 6.  FSA, please consider objective 6.4 and determine if applicable.

	Goal 1: Create a Culture of Achievement

___ Objective 1.1 Link federal education funding to accountability for results.

___ Objective 1.2 Increase flexibility and local control.

___ Objective 1.3 Increase information and options for parents.

___ Objective 1.4 Encourage the use of scientifically based methods within federal education programs.

Goal 2: Improve Student Achievement
___ Objective 2.1 Ensure that all students read at grade level by the third grade.

___ Objective 2.2 Improve math and science for all students.

___ Objective 2.3 Improve the performance of all high school students.

___ Objective 2.4 Improve teacher and principal quality.

Goal 3: Develop Safe Schools and Strong Character
___ Objective 3.1 Ensure that our nation’s schools are safe and drug-free and that students are free of alcohol, tobacco, and other drugs.

___ Objective 3.2 Promote strong character and citizenship among our nation’s youth.

Goal 4: Transform Education into an Evidence-Based Field
___ Objective 4.1 Raise the quality of research funded or conducted by the Department. 

___ Objective 4.2 Increase the relevance of our research in order to meet the needs of our customers.

Goal 5: Enhance the Quality of and Access to Postsecondary & Adult Education
___ Objective 5.1 Reduce the gaps in college access and completion among student populations differing by race/ethnicity, socioeconomic status, and disability while increasing the educational attainment of all.

___ Objective 5.2 Strengthen accountability of postsecondary institutions.

___ Objective 5.3 Establish effective funding mechanisms for postsecondary education.

___ Objective 5.4 Strengthen Historically Black Colleges and Universities, Hispanic Serving Institutions, and Tribal College and Universities.

___ Objective 5.5 Enhance the literacy skills of American adults.

Goal 6: Establish Management Excellence

___ Objective 6.1 Develop and maintain financial integrity and management and internal controls.

___ Objective 6.2 Improve the strategic management of the Department’s human capital.

___ Objective 6.3 Manage information technology resources, using e-gov, to improve service for our customers and partners.

___ Objective 6.4 Modernize the Student Financial Assistance programs and reduce their high-risk status.

___ Objective 6.5 Achieve budget and performance integration to link funding decisions to results.

___ Objective 6.6 Leverage the contributions of community-and faith-based organizations to increase the effectiveness of Department programs.

___ Objective 6.7 By becoming a high performance, customer-focused organization, earn the President’s Quality Award.

___None of the Above

	B. Describe how your initiative supports the identified Strategic Plan Goals and Objectives:

	

	3.7 
	Crosscutting Initiatives

	Indicate which PO(s) this initiative supports (check all that apply):

	___ Entire Department 

___ Office for Civil Rights 

___ Office of Educational Research and Improvement 

___ Office of Elementary and Secondary Education

___ Office of English Language Acquisition 

___ Office of Postsecondary Education 

___ Office of Special Educational and Rehabilitation Services 

___ Federal Student Aid

___ Office of Vocational and Adult Education

___ Office of the Chief Financial Officer 

___ Office of the Chief Information Officer 

___ Office of the General Counsel 

___ Office of Innovation and Improvement

___ Office of Inspector General 

___ Office of Intergovernmental and Interagency Affairs 

___ Office of Legislation and Congressional Affairs

___ Office of Management 

___ Office of Public Affairs  

___ Office of Safe and Drug-Free Schools

___ Entities outside of the Department; Who? ______________________________

	3.8 
	Audit Finding

	Does this initiative address an open audit finding (e.g., Internal, Financial Statement, GAO)? 

	___ No

___ Yes, Audit Control Number (ACN): ____________________

	How will this initiative contribute to the audit’s closure?

	

	4.0 
	Initiation/Deployment Dates (When?)

	4.1
	Initiation Date

	On what date did the IT initiative first expend funds or first apply Department FTEs?

	

	4.2
	Initiative Deployment/ Implementation Date:

	On what date did the core system become operational or were IT services first available?

	

	
	

	5.0 
	Risk and Project Management (How?)

	5.1
	Business Process Reengineering (Under Development and Maintenance with Enhancements Initiatives only)

	1. What are the process simplification/reengineering/design projects required, if any, to reduce cost, improve effectiveness, etc., before technology is applied to support the process? 

	

	2. Have they been completed? 

	___ Yes, results: ________
___ No, expected completion date: _______

	3. What are the major organization restructuring, training, and change management projects that are required?

	


	5.2
	Assumptions, Constraints, and Dependencies

	1. What are the assumptions you have made about this initiative and why?  (If applicable, address these in the Risk Section.)

	

	2. What are the constraints that stand in the way of successful implementation of this initiative?  (If applicable, address these in the Risk Section.)

	

	3. What are the initiative’s dependencies (IT, Non-IT, Workforce, Within ED or External to ED, etc.)?

	

	5.3
	Outstanding Issues Requiring Senior Management Attention

	Address any outstanding issues that require immediate Senior Management attention.

	

	5.4
	Security (General Support Systems and “Tier 1, 2, 3 and 4” Major Applications Only)

	Notes: 

· All dates should be in the MM/DD/YYYY format.

· A major application means an application that requires special attention to security due to the risk and magnitude of the harm resulting from the loss, misuse, or unauthorized access to or modification of the information in the application.  (Tier 1, Tier 2, Tier 3 or Tier 4 applications.)  NOTE: Tier Zero major applications do NOT need to complete this section.

· A general support system means an interconnected set of information resources under the same direct management control, which shares common functionality.  A system normally includes hardware, software, information, data, applications, communications and people. 
· Please reference the Department's Draft GSS and MA Inventory Procedures for further guidance.
Contact: Nina Aten (202-708-5207)

	Have you completed the following IT Security Certification and Accreditation (C&A) activities?  Indicate Yes or No.  If no, provide an explanation and the expected date of completion.

	Activity
	Complete? (Y/N)
	If No, Explain:

	1. Complete General Support System and Major Application Inventory Submission Form
	
	

	2. Complete IT Security Risk Assessment
	
	

	3. Complete Configuration Management Plan
	
	

	4. Complete System Security Plan
	
	

	5. Complete Contingency Plan
	
	

	6. Complete/update a NIST Self-Assessment based on the final System Security Plan, Configuration Management Plan and Contingency Plan
	
	

	7. Complete/update remaining C&A documentation (e.g., system security testing and evaluation plan)
	
	

	8. Submit C&A documentation package to the Certifying Review Group
	
	

	9. Receive official certification from your Certifier
	
	

	10. Receive official accreditation from your PO’s Designated Approving Authority
	
	


	5.5
	Section 508 Compliance (Accessibility)

	Did OCIO’s Assistive Technology Team review the project’s software/hardware?

	___ Yes, Date Reviewed:____

Was it deemed accessible?

___ Yes

___ No; actions being taken:___________

___ No, Why? ____________

Expected Review Date: _____________

	Did you purchase Electronic and Information Technology (EIT) based upon a 508 exception? 

	___ Yes: 

Which exception? ________________

How was it documented? __________

        No      

	Contact: Joe Tozzi (202-708-7298)

	5.6
	Information Management and the Government Paperwork Elimination Act

	Does this initiative collect information from respondents external to the Department?

	___ Yes

a. Briefly describe the transaction/record keeping function: ___

b. Who are the respondents (e.g., students, SEAs, IHEs)? _____

c. How many respondents? ____

d. Do you have an approved OMB Form 83i?
___ Yes; PRA Number: ________
___ No; Explain why: _________

e. Is this initiative reflected in ED’s GPEA plan?
___ Yes: 
               PRA Number (if different than above):________
               Date available electronically (actual or expected): _______ 
___ No: 
             ___ It was made available electronically prior to GPEA 
                   (Oct. 2000)
             ___ It was excluded from GPEA because: _________

___ No

	Contacts: Rob Selvage (GPEA) (202-205-3529) or John Tressler (Information Management) (202-708-8900)

	5.7
	Privacy

	Does or will this initiative collect and maintain personally identifiable information, such as names, social security numbers, home addresses, or other unique identifiers?

	___ Yes

Was a Privacy Act Notice (Notice of Privacy Act System of Records) prepared and published in the Federal Register, as required by law?

___ Yes; System Name Used:_________

___ No; Why? ________

___ No

	Contact: Chiquitta Thomas (202-708-9265)


	5.8
	Enterprise Architecture

	1. How have you considered Enterprise Architecture in your planning? 

	

	2. Has your initiative been reviewed by the Enterprise Architecture Working Group? 

	___ Yes

___ No

___ In Progress

	Contact: Harry Feely (202-377-3777)

	6.0
	Setting (Where?)

	6.1
	Where will the work be performed? 
	___ On-Site (at ED); ___ Off-Site; ___ Both

	6.2
	Where will the finished product reside?  
	___ On-Site (EDNet/VDC); ___Off-Site; ___Both

	6.3
	Will ED own the final product?

	
	 ___ Yes
 ___ No, explain:___________________

	7.0 
	FSA ONLY

	The questions below should only be completed by initiatives within FSA.

	7.1
	FSA Priority (Number)
	

	7.2
	What action items are addressed by this initiative?

	

	7.3
	How does this initiative contribute to achieving a clean financial statement audit?

	

	7.4
	What objectives and strategies are supported by this initiative? (Please “x” those applicable)

	Objectives:
	Strategies:

	__ O1

__ O2

__ O3

__ O4

__ O5
	__ S1

__ S2

__ S3

__ S4

__ S5
	__ S6

__ S7

__ S8

__ S9

__ S10
	__ S11

__ S12

__ S13

__ S14

	Contact: Steve Allison (202-377-3536)


APPENDIX A

Lines of Business
	Lines of Business

	PURPOSE: To identify the business activities, within each Line of Business (LOB) of ED’s Enterprise Architecture, that the initiative supports and the extent of that support to determine the project’s value from a business process perspective.

INSTRUCTIONS:  Note the level of support with each activity under the Lines of Business by indicating “L” for Low, “M” for Medium, and “H” for High.  Leave blank any LOB with which your initiative does not align.

	PROMOTE COMPLIANCE

	Plan Compliance Programs

___ Identify Compliance Areas

___ Develop Compliance Strategies

___ Formulate Compliance Programs

___ Consolidate Programs to Form Compliance Plan
	Investigate and Resolve Complaints

___ Receive Complaints

___ Evaluate Complaints

___ Reject/Accept Complaints for Action

___ Resolve Complaint

___ Move to Enforcement where Necessary 

	Plan Independent Reviews

___ Identify Risk Area

___ Define Review Projects

___ Specify Program to be Reviewed

___ Specify Objective of Review
	Conduct Independent Reviews

___ Prepare Plan

___ Approve Plan

___ Collect Information

___ Verify Information Collected

___ Develop Findings and Remedial Actions

___ Prepare Audit Reports 

	Provide Compliance Technical Assistance

___ Formulate Preventive Action Program

___ Provide/Coordinate Assistance Services

___ Inform and Educate Institutions
	Monitor Remedial Actions

___ Address Remedial Actions

___ Report Progress of Status of Action

___ Close Out Audit Report 

	MANAGE INFORMATION RESOURCES

	Manage Information Technology

___ Plan IT Infrastructure

___ Analyze Network Operations

___ Determine IT Infrastructure Capacity and Performance

___ Identify Changes in Information Technology

___ Develop IT Infrastructure Plan

___ Procure Corporate IT Infrastructure

___ Procure PO Software

___ Operate Network

___ Manage IT Service Delivery Protection and Maintenance

___ Establish Internet and Intranet Connectivity

___ Support Applications & Information Systems

___ Identify Performance Improving Requirements

___ Establish User Support

___ Establish Interface Exchange Requirements

___ Establish Security Requirements

___ Establish Disaster Recovery Requirements

___ Manage Software

___ Develop Software Requirements

___ Test, Install, and Train Users on SW

___ Update IT Inventories

	Manage Information Assurance

___ Assess IA Requirements

___ Identify Security Risks

___ Identify Actions to Address Security Risks and Requirements

___ Review Information Security Program

___ Develop IA Plans

___ Analyze Security Policies, Controls and Procedures

___ Develop Security Plan

___ Develop Systems Availability and Contingency Plans

___ Develop Recovery Plans

___ Respond to IT Security Incidents

___ Manage Security Awareness

___ Develop Awareness Products and Services

	Manage Information Management

___ Establish ED Enterprise Architecture

___ Document Baseline Architecture

___ Develop Target Architecture

___ Develop Transition Plan

___ Manage IT/IM Initiatives

___ Review IT Business Cases

___ Ensure Justification of IT Investments

___ Assess and Monitor IT Projects

___ Manage ED E-Gov Strategy

___ Coordinate Development of E-Gov Strategy

___ Update Requirements to Conduct On-Line Business

___ Evaluate and Certify Data Collection

___ Review Data Collection with regard to OMB/GPEA Guidelines

___ Examine Collections Purpose

___ Examine Collection Instrument

___ Develop Data Standards

	MANAGE RESEARCH

	Establish Research Agenda

___ Establish Program Research Standards

___ Identify Areas of Enquiry

___ Develop Research Strategy

___ Produce Research Priorities Plans

___ Formulate Research Programs
	Manage Contract

___ Issue RFP

___ Evaluate Proposals

___ Award Contract

___ Oversee Technical Execution and Products

___ Administer Contract 

	Manage Grants

___ Plan Discretionary Program

___ Assess Discretionary Application

___ Make Discretionary Award

___ Monitor and Report on Results

___ Administer Discretionary Grant
	Synthesize Research Results

___ Incorporate Research into Knowledge Base

___ Obtain Stakeholder Perspective

___ Generate Research Products

___ Determine Program Policy Impact 

	MANAGE FINANCIAL RESOURCES

	Formulate Budget

___ Develop Budget Guidance Plan

___ Prepare Budget Guidance

___ Review Funding Requests

___ Review Supporting Documents

___ Making Funding Decisions

___ Prepare Budget Submissions

___ Review Budget Submission

___ Prepare OMB Submission

___ Establish Funding Levels

___ Finalize Appropriations
	Execute Budget

___ Request Apportionment

___ Prepare Operating Plan

___ Review Operating Plan

___ Approve Operating Plan

___ Distribute Allotments

___ Monitor Budget Controls

___ Review Budget Change Requests

	Manage Financial Operations

___ Establish Financial Management Policies

___ Control Financial Transactions

___ Review Financial Transactions

___ Certify Financial Transactions

___ Record and Report Financial Transactions

___ Validate Accuracy of Financial Information

___ Maintain Accounts

___ Establish Chart of Accounts

___ Manage Cash

___ Coordinate Cash Transaction Disbursements

___ Prepare Financial Reports 

___ Identify Federal Reporting Requirements

___ Generate Financial Reports

___ Generate Financial Statements

	MANAGE FACILITIES AND TRAVEL

	Manage Equipment

___ Assess Equipment Needs

___ Receive Procured Equipment

___ Maintain Equipment

___ Dispose of Equipment
	Manage and Secure Space

___ Plan for Space

___ Allocate Space

___ Provide Moving Services

___ Maintain Space

___ Deploy Physical Security Services 

	Provide Telecom Services

___ Establish Telecom Plans

___ Coordinate Telecom Infrastructure

___ Operate Call Centers

___ Collect Call and Usage Data
	Provide Mail Services

___ Receive Mail

___ Distribute Mail

___ Send Outgoing Mail 

	Provide Travel Services

___ Provide Itineraries

___ Provide Cost Estimates

___ Obtain Approval of Trip

___ Issue Ticket

___ Manage Accounting

___ Complete Travel

___ Document Expenses

___ Receive Trip/Expense Report

___ Reconcile and Approve Expenses

___ Reimburse Expenses
	Provide Business Support Services

___ Plan Business Support Services

___ Operate Business Support Services

___ Monitor Business Support Services 

	ACQUIRE GOODS AND SERVICES


	Identify Procurement Need

___ Specify Business Need

___ Develop Specifications

___ Access Availability of Funds

___ Develop Procurement Strategy
	Manage Government Commercial PCard

___ Check Government PCard Dollar Limits

___ Review PCard Priority and Mandatory Source

___ Select PCard Quotes

___ Place Purchase Order

___ Document PCard Order 

	Manage Simplified Acquisition

___ Identify Simplifies Acquisition Criteria

___ Identify Simplified Acquisition Solicitations

___ Issue Simplified Acquisition RFQ

___ Evaluate Simplified Acquisition Quote

___ Award Simplified Acquisition Quote
	Manage Scheduled Buy Procurement

___ Prepare Scheduled Buy SOW

___ Prepare Scheduled Buy RFQ

___ Evaluate Scheduled Buy Quote

___ Award Scheduled Buy Quote 

	COLLECT AND ANALYZE STATISTICS

	Define Statistical Programs and Plans

___ Identify Statistical Projects

___ Formulate Statistical Analysis Program

___ Establish Statistical Standards

___ Establish Review Process
	Undertake Statistical Analyses

___ Develop Design

___ Collect Data

___ Prepare Statistical Analysis Results

___ Adjudicate Statistical Product 

	Provide Statistical Services

___ Ensure Data Confidentiality

___ Conduct Statistical Training

___ Review Survey Data

___ Respond to Education Data Requests

	EVALUATE PROGRAM IMPACTS/OUTCOMES

	Establish Evaluation Approach

___ Define Evaluation Initiative

___ Identify Funding Source

___ Determine Responsible Office

___ Determine Evaluation Approach
	Oversee Technical Execution

___ Initiate Project

___ Approve Project Plan

___ Advise Contractor

___ Monitor Progress

___ Review Interim Deliverables

___ Evaluate Final Product

	Issue Evaluation Contract

___ Prepare SOW

___ Issue RFP

___ Receive proposals

___ Evaluate Proposals

___ Negotiate Best and Final Offer

___ Issue Contract Award

___ Respond to Protests
	Administer Contract

___ Process Modifications

___ Resolve Disputes

___ Close Contract 

	Assess Results

___ Obtain Stakeholder Perspectives/Reactions

___ Certify Results

___ Assimilate Results into Knowledge Base

___ Assess Impact on Program

	GRANTS MANAGEMENT

	Define Program

___ Define Program Modifications

___ Issue Budget Guidance

___ Define Performance Indicators

___ Issue Allotments
	Make Award

___ Commit/Obligate Funds

___ Record Commitment

___ Record Obligation

___ Compile Award Information

___ Issue Grant Awards

___ Prepare Grant Award Notification

___ Prepare Terms/Conditions

___ Notify Applicant

	Plan Program

___ Prepare Spending Plan

___ Prepare Program Plan

___ Publish Regulations and Priorities

___ Establish Eligibility Criteria

___ Collect Information on Potential Applicants

___ Establish Applicant List

___ Issue Application Packages/Notices

___ Publish Approved Application

___ Issue Program Guidance
	Monitor and Report Results

___ Assess Project Outcomes

___ Review Performance Report

___ Review Funds Drawdown

___ Prepare Fund Information

___ Monitor Project Execution

___ Provide Technical Assistance

___ Evaluate Program Impacts/Outcomes

___ Disseminate Products

	Assess Application

___ Develop Technical Review Plan

___ Receive Applications

___ Submit Application

___ Create GAPS Record

___ Distribute Accepted Applications

___ Screen Applications

___ Accept/Reject Applications

___ Select Application Reviewers

___ Conduct Technical review

___ Develop Technical Scores

___ Conduct Budget and Cost Analysis

___ Approve Slates
	Administer Grant

___ Make Post-Award Adjustments

___ Submit Adjustment Request

___ Update Award Notification

___ Resolve Audit Findings

___ Close Out Grants 

___ Review Final Report

___ Review Financial Status

___ Close Out Grants

___ Keep Official Grant File and Other Records

	INFORMATION DISSEMINATION

	Prepare Strategy and Plan

___ Gather Information Requests

___ Allocate Funds

___ Draft Plan

___ Approve Plan
	Distribute Content

___ Distribute via Net

___ Receive and Handle Direct Enquiries

___ Refer Requests to Proper Organization

___ Produce Publication Materials

___ Distribute Publication Materials 

	Prepare and Approve Content

___ Design Content

___ Identify Audience

___ Identify Medium

___ Identify Distribution Channel

___ Obtain Technical Concept Approval
	Active Content

___ Determine Products to Archive

___ Develop Product Abstract

___ Determine Format

___ Determine Location

___ Record and Store Content

___ Manage Retrieval 

	Edit and Design Content

___ Conduct Edit Review

___ Create Graphic Design

___ Prepare Product for Printing

___ Prepare Product for Web

___ Obtain Final Approval on Product

___ Prepare Dissemination Reports

___ Reproduce Products

___ Deliver Product to Specific Organizations
	Obtain Feedback and Update Content

___ Collect Publication Evaluations

___ Consolidate Evaluation Feedback

___ Assess Publication Evaluation

___ Define Publication Improvements

___ Document and Distribute Improvements

	LOANS MANAGEMENT

	Awareness

___ Educate buyers about their options

___ Provide information via multiple distribution channels

	School and Partner Eligibility

Application from Schools


___ Receive application for eligibility / funding caps

___ Process application

___ Approve application, sign PPA / notify funding amount

___ Notify ineligibility and stop payment

Application from Lenders

___ Receive application

___ Process application

___ Notify for eligibility / ineligibility

School Compliance

___ Receive financial statements & audits

___ Review financial statements & audits

___ Notify schools of results, update schools compliance status, take action through case resolution

___ Notify school of ineligibility status, update status / stop payment
	Lender Operations

___ Receive quarterly invoices

___ Process invoices

___ Pay invoice / notify for re-submission

___ Notify inactive lenders and deactivate eligibility
Lender Compliance 
___ Lender audited by independent auditors / FSA regional offices / GAs

	Application and Delivery

Application

___ Receive aid applications from students

___ Process FAFSA and send report

___ Receive corrected FAFSA from students

___ Send FAFSA report to schools

___ Schools package awards

___ Send FAFSA report to State agencies

___ Student receives aid package


	Acceptance

___ FSA verification of selected school

___ Student accepts aid

___ School sends record to FSA

___ Student signs promissory note

___ FSA/Lender receives promissory note

Funding

___ Funds authorized by FSA/guarantor

___ School obtains funds

___ School disburses funds

___ School sends record to FSA

___ Student receives funds

	Repayment Servicing

___ FSA/lender notifies loan repayment schedule

___ FSA/lender presents monthly bill

___ Borrower submits payments

___ FSA/lender services loan repayment

___ Borrower completes loan repayment

___ FSA/lender processes deferment, forbearance or discharge applications

___ FSA sends delinquent payments to Collection
	Repayment Consolidation

___ Borrower applies for loan consolidation

___ Amount is certified by FSA/lender

___ Borrower signs & submits promissory note

___ FSA/lender pays off original loans

___ FSA/lender books new consolidation loan

	
	Repayment Collection

___ Debt Collection Service (DCS) conducts collection activities

___ DCS manages private collection agencies

	PELL GRANTS

	Awareness

___ Educate buyers about their options

___ Provide information via multiple distribution channels

	School and Partner Eligibility

Application from Schools


___ Receive application for eligibility / funding caps

___ Process application

___ Approve application, sign PPA / notify funding amount

___ Notify ineligibility and stop payment

Application from Lenders

___ Receive application

___ Process application

___ Notify for eligibility / ineligibility


	School Compliance

___ Receive financial statements & audits

___ Review financial statements & audits

___ Notify schools of results, update schools compliance status, take action through case resolution

___ Notify school of ineligibility status, update status / stop payment

Lender Operations

___ Receive quarterly invoices

___ Process invoices

___ Pay invoice / notify for re-submission

___ Notify inactive lenders and deactivate eligibility
Lender Compliance 
___ Lender audited by independent auditors / FSA regional offices / GAs

	Application and Delivery

Application

___ Receive aid applications from students

___ Process FAFSA and send report

___ Receive corrected FAFSA from students

___ Send FAFSA report to schools

___ Schools package awards

___ Send FAFSA report to State agencies

___ Student receives aid package


	Acceptance
___ FSA verification of selected school

___ Student accepts aid

___ School sends record to FSA

___ Student signs promissory note

___ FSA/Lender receives promissory note

Funding
___ Funds authorized by FSA/guarantor

___ School obtains funds

___ School disburses funds

___ School sends record to FSA

___ Student receives funds


APPENDIX B

Workbook

Refer to and complete the Excel Workbook file.  Guidance may be found in Appendix B of the Business Case Instructions.

APPENDIX C

Supplemental Business Case

Complete this Appendix for each of your Maintenance Initiative’s New Enhancements (a new enhancement is one that was not previously approved by the IRB and funded), if your new enhancement does not meet the threshold of “Significant.”  A Core Business Case must be completed for each “Significant” enhancement.  

	Initiative Name
	

	Enhancement Name
	

	1.
	Description

	Describe the enhancement in a non-technical manner.  Include, and clearly indicate, in your description (1) the main purpose and (2) high-level results the enhancement will achieve.  If the enhancement encompasses more than one useful segment, ensure to identify by name the useful segments as noted in your Cost Workbook.

	

	2. 
	Business Problem or Opportunity

	Explain the business problem or opportunity this enhancement is intended to address.  

	

	3.
	Capabilities

	What additional core capabilities and/or services does the enhancement provide?

	

	4. 
	Users and Stakeholders 

	1. Who will use the enhancement?

	

	2. How will the enhancement change the number and types of users of the system?

	

	3. How will the enhancement impact the other stakeholders of the initiative?

	

	5. 
	Mandatory Requirement

	Is the enhancement required to meet legislation or other guidance that is not addressed by the existing system? 

	___ No
___ Yes; Provide the source of the requirement: _________________ 

Describe the extent of the requirement, e.g., mandates, suggests: _______________________

	6. 
	Audit Finding

	Does this enhancement address an open audit finding (e.g., Internal, Financial Statement, GAO) that is not addressed by the existing system? 

	___ No

___ Yes, Audit Control Number (ACN): ____________________

	How will this enhancement contribute to the audit’s closure?

	

	7. 
	Lines of Business

	How, specifically, does the enhancement change or expand your responses to question 3.3 Lines of Business of the Core Business Case (Appendix A)?

	

	8. 
	Consequence of not Funding the Enhancement

	Describe the adverse impacts on business operations or future costs if the enhancement is not funded.  Include in your description the impact to the supported business activities noted in question 7 Lines of Business.

	

	9.
	Crosscutting

	Identify any additional Principal Offices or entities outside of the Department the initiative will support as a result of the enhancement.

	 

	10.
	Alternatives Analysis

	1. What alternatives to the enhancement did you consider to meet its objectives?

	

	2. Why did you select the enhancement?

	 

	11.
	Incremental Benefits Attributable Solely to the Enhancement 

	In terms of your responses in the Benefits section of the Core Business Case, what are the incremental benefits attributable solely to the enhancement?

	

	12.
	Performance Improvements

	What are the incremental performance improvements gained from undertaking this enhancement?  State your response in terms of improvements to the initiative's performance measures and metrics identified in the Core Business Case, if appropriate. 

	 

	13.
	Risks

	1. In terms of your responses in the Risk Management section of the Core Business Case, what are the incremental risks introduced by the enhancement?

	

	2. How will you manage these additional risks?

	











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































1
1
Business Case Responses Select Phase 0405 Ver 2 rev0




